
 
 
BACKGROUND 
Because of the significant, on-going bussing delays at our schools, the administration is proposing 

new starting and ending times for both Palombi and Hooper for the 2019/20 
school year. 
 
Our Durham bus routes run on three tiers: Palombi first, Martin/Thompson 
second and Hooper third.  Our buses arrive at Palombi usually ahead of time. 
However, they arrive late to Martin (average of 6 minutes 41 seconds late) 
and Thompson (average of 7 minutes late) on the second tier and even later 

to the third tier at Hooper (average of 10 minutes late with a number of routes coming in over 15 
minutes late). This GPS data was tracked on days when trains were not stalled and traffic conditions 
were normal.  
 
Over the past four years, we have tried a number of ways to address this chronic late bus situation. 
At Hooper, Dr. Planic changed the entire way students were dismissed for buses in an attempt to 
make sure all students were supervised until the buses arrived.  We also hired extra help for that 
supervision.  We explored adding additional routes to Hooper but there is only physical room for 15 
busses and we are at capacity.  Our business manager has worked closely with Durham using 
sophisticated scheduling software to find a reasonable solution. Many different scenarios have been 
analyzed including flipping Hooper's schedule with Palombi's schedule. 
 
When we researched how other districts operate on a tiered bussing system we learned that all other 
districts have 40 minutes or more per tier.  We only have 30 minutes per tier.  This is our biggest 
hurdle.  No matter what solutions we come up with, we simply need more time for each tier.  
 

PROPOSED NEW START TIMES for 2019/20 
Tier 1:    Palombi  -  7:32 AM - 2:17 PM  (start 10 minutes earlier than current times) 
Tier 2:   Martin/Thompson -  8:15 AM - 2:55 PM  (no change) 
Tier 3:   Hooper  - 9:00 AM - 3:40 PM  (start 15 minutes later than current times) 
 
In reality, these proposed start times simply reflect what is occurring right now at each school.  Buses 
arrive early in the morning to Palmobi and arrive late to Hooper in the afternoon. 

 

F A Q Regarding Proposed Start Times 
Why can’t all schools just start and end at the same time?  In a perfect world, that 
would be ideal.  We provide transportation for 2,477 children using 26 routes. We run 
24 routes at Palombi, 15 routes at Hooper, 11 routes at Thompson, and 15 routes at 

Martin. If we started and ended all schools at the same time it would mean we would need 65 routes 
all at the same time which is an additional 39 routes.  (Approximate cost $1.5 M) 
 



Why are Martin and Thompson on the same middle tier, but Palombi and Hooper have their 
own tier?  Palombi has the most routes at 24 so it makes the most sense to have it on a single tier. 
Palombi routes must also span the distance of the entire district.  Martin and Thompson share a tier 
because they are on the same side of the tracks and closer in proximity to each other than to Hooper. 
 
Why are buses able to complete morning routes on time, but afternoon routes are routinely 
late?  Delays in the afternoon are due to two things: increased traffic and the fact that it takes 
children much longer to unload than to load a bus.  This is also complicated by the fact that our 
drivers must look for parents/adults at stops so small children are not being left unattended.  
 

With the proposed start/dismissal times will the children have to walk home 
or wait for the bus when it is dark? Children would not be walking home after 
dark. Under the current proposal, Hooper students would be dismissed at 3:40 
p.m. and the last bus drop off at Hooper would occur at 4:20 p.m. The earliest 
twilight in the afternoon is indicated to occur at 4:50 p.m. and the earliest sunset 
occurs at 4:20 p.m. For the earliest tier at Palombi, some students in the morning 
would be waiting for the bus in twilight. The earliest bus pick up would be at 6:55 
a.m. and the latest twilight occurs at 6:50 a.m. with a sunrise at 7:21 a.m. 

 
Who makes the final decision about start times?  After reviewing data supplied by Durham as well 
as seeking input from parents and staff, the final decision regarding start times is made by the 
administration. 
    
What is the timeline for a decision to be made and when will the actual change be 
implemented? The decision will be made mid-April so we have time to consider all feedback. It will 
be implemented at the beginning of the  2019/20 school year.  In March, a parent and staff survey will 
be given to gain specific feedback.  
 
Have different tier configurations been considered? 
Durham has assisted the district with other possible configurations including flipping 
Martin/Thompson on Tier 1 and Palombi on Tier 3. None of the scenarios resulted in adding any 
significant time to the tier system that would avoid the need for a later start time at Hooper School. 
We are also exploring the possibility of moving to a 4 Tier system. 
 
Could some of the middle school bus route stops be combined so the buses 
have less stops to make? This could be done, but there would be minimal time 
gain and much public outcry from those already concerned with children walking 
too far from stops.  When researching other districts, we learned we need a 
minimum of 40 minutes per tier to complete routes and we only have 30 minutes. 
It would be quite difficult to make this large amount of time up with less frequent 
stops. 

 
 



Can we add more buses so the routes are shorter?  In a nutshell, no.  Hooper and Palombi have 
no more parking space available and bus parking lots are at capacity.  Martin has only room for 
possibly one more bus. Each bus costs the district an additional $39,000 annually. 
 

 
Can we reconfigure parking lots to add more buses?  Currently, we do not have the funds 
necessary to complete such an undertaking.  However, this could be addressed if the April 
referendum passes. 

 
Can we get a community service officer to help get the busses in and out of the schools 
quickly?  Palombi has a Lake Villa police officer that the district pays an annual stipend for daily 
traffic assistance.  This is an avenue we are currently exploring with the Lindenhurst Police 
Department given the usual congestion on Sand Lake and Beck Roads. 
 
Would Hooper students be able to participate in field trips if they are on a 
later schedule?  Yes, Hooper field trips would not be impacted.  Durham has 3 
extra buses that are used to provide field trip transportation.  Like all staff, 
Hooper teachers have to request a day in advance from Durham that hasn’t 
already been taken by another team or grade level field trip.  (This is the same 
procedure that is used throughout all the schools to schedule field trips.) 
Should a particular theater performance such Lincolnshire start at 10 AM, Hooper might work around 
by having an earlier start for that particular day for that individual grade level.  

 
How might this impact before or after-school activities for Palombi and Hooper students?  
Before School activities at Palombi such as NJHS may be switched to after school.  After school 
activities at Hooper could continue.  The change would mean that they would start and end 15 
minutes later than now. 
 
What would be some advantages and disadvantages of starting Palombi on the last tier  
(9:00 a.m. - 3:40 p.m.)?  
Some ADVANTAGES 

● Teen brain sleep cycles do better with a late start 
● More elementary teachers would be able to serve as coaches 

 
Some DISADVANTAGES 

● Significant change for the Lake Villa SD41 community 
● Reconfigure how to structure and schedule  after school sports and extra-curricular activities 
● Middle school children would not be able to provide childcare in the p.m. for younger siblings 
● All 3 feeder high school districts start early - between 6:35 a.m. - 7:40 a.m.  This would be a 

change then for Palombi graduates to adjust to. 
 

 



 
What would be some advantages and disadvantages be of starting Hooper on the first tier 
 (7:32 a.m. - 2:17 p.m.)?  
Some ADVANTAGES 

● Elementary students wake up earlier and need less sleep than teens 
● Hooper students would have more family time after school for activities and homework 

 
 
Some DISADVANTAGES 

● Significant change for the Lake Villa SD41 community 
● Potential additional cost incurred by Hooper families for after-school care 

 


