
HOOPER SCHOOL 

Preliminary total project budget estimate  $15,884,336 
(This assumes 1-2 year projects are completed in 2020; 2-5 year projects are completed in 2024; 5-10 year 
projects are completed in 2028.  This also assumes a 15% contingency fee for unknowns or scope changes, or 
abatement.) 

 

SAFETY AND ACCESSIBILITY  $568,560 

Exterior door to storage adjacent to main entrance and Kindergarten 110 is wood with full height glass and storage room 

lock. Door closer is frozen and does not allow door to open or close with 3 lbs of pressure. 

 
Replace exterior concrete doors stoop to eliminate immediate step down to avoid tripping outside east entrance of 1988 
wing 
 
VCT tile in kitchen that has become separated and cracked allowing food particulate to collect and become unsanitary. 
Replace with epoxy flooring 
 
Replace existing 12x12 concealed spline ceiling that is falling down in locations allowing blown-in insulation to fall into 
work space below. 
 
Toilet rooms within original building are antiquated and do not meet ADA regulations. Full update of toilet rooms to 
meet current standards of plumbing fixtures, finishes, and accessibility. 
 
Classroom 304 does not have direct egress to the corridor and currently exits through the library. This is a code violation 
 
Create ADA access to stage. 
 
Office 303: Room is being utilized as an office but does not have a system to provide temperature control or ventilation 
air to the occupant. 
 
Replace exit signs with new exit signs that clearly identify the path of egress 
 
 

KEEP WATER OUT  $1,526,460 
Replacement of roof area 2 over 1961 addition (remainder of area not replaced in 2018); Replace roofing at areas 1, 3, 4, 
and 7. These areas are degraded and beyond useful life. 
 
Remove and reconstruct parapet wall between 1988 wing and 1969 wing where masonry has deteriorated and decayed 
creating water leaks and failure to roof structural decking. 
 

 
EQUIPMENT  and SYSTEM UPGRADES  $2,187,660 
Repair/Replace approx. 75% of asphalt and 40% of concrete exterior paving areas. 
 
Revise grading, provide sump pump, and investigate/repair drain tiles in the area 
 
Provide duct free split system to provide cooling to the space so extensive heat does not shorten life of electronic 
equipment in the computer storage area 



 
Re-design kitchen to provide proper food preparation and distribution, including a rooftop heating/cooling unit to serve 
the space, smaller kitchen hood with dedicated hood make-up air unit, and ventless dishwasher eliminating the need for 
exhaust. Budget reflects HVAC portion of the remodeling in 2 phases - RTU first, hood and make-up unit second during 
kitchen remodeling 
 
Replace existing pneumatic controls entire building 
 
Replace Carrier 4-ton RTU serving administration office perimeter spaces is 21 years old and at the end of its useful life. 
 
All Janitors Closets, Chemical dispensing equipment with a "Y" connection to sink faucet or equipment that utilizes a 
handheld gallon that can be submerged in sink are not code compliant. Both situations allow for faucet handles to be 
left on and create a cross connection. "Y" fittings on the service sink faucet render the faucet vacuum breaker 
inoperable 
 
Provide thermal expansion tank at each water heater. 
 
 
 

SECURITY UPGRADES   $3,006,340 
Reconfigure/reconstruct visitors' and staff parking lot, and bus drop-off to accommodate better circulation around the 
building and relocate soft play areas. 
 
Replace all wood doors – they are in poor condition and beyond their useful life. 
 
Replace aluminum entrance systems complete with doors, frames, insulated panels, and exit 
 
Infill existing recessed pedestrian mats to eliminate trip hazards at egress doors. 
 
Construct vestibule at entrance 12 leading to staff parking lot per energy code. 
 
Replace antiquated basketball backstops that have been repaired repeatedly and are not equipped with approved safety 
equipment. 
 
Install interior vestibule doors at entrance 4 for energy conservation and to provide cover for students and staff entering 
and exiting the building 
 
Construct an exterior storage room to house gasoline equipment and other flammable equipment. 
 
Update building for keyless entry systems at each classroom during emergency conditions. 
 
Provide a window for daylight in room 304 
 
Replace 6-foot chain link fencing at trash containers. 
 
Replace rusted and antiquated fencing at the perimeter of school property.  
 
 
Parking lots and areas around the exterior perimeter of the building have no night time security illumination during night 
time event parking. Install parking lot illumination for after-hours event parking and security. 
 
Provide additional emergency lighting units. 
 



Entire intercommunications system & clock system is deficient. Various rooms are missing call switches (pull cords, too 
high, non-ADA compliant), missing paging, clocks, etc… 
 
 

CAPACITY  $1,447,437 
Remodel and expand existing kitchen with functional serving lines, tray returns & dishwasher, office, dry storage, walk-in 
coolers and freezers, new ligthing, ceilngs, etc. 
 
The school lacks the facilities for staff toilets as staff use child toilet rooms with a makeshift toilet stall with no 
ventilation. Recommendation: provide single toilet room for each sex centrally located within school. 
 
Expand teachers lounge and relocate to centralized location within building. 
 
Renovate classroom entrances that are not compliant with ADA regulated clearances. 
 

 
STUDENT TEACHER RESOURCE IMPROVEMENTS  $1,392,816 
Relocate staff room from stage level to a centralized location within school. 
 
Expand/relocate and expand school's main office with more private office space. 
 

 
INFRASTRUCTURE  $1,187,649 
Remove and replace roof hatches. 
 
Enclose all exposed pipes within kichen to illiminate the collection of grease and grime above serving and preparation 
counters/tables. 
 
Remove and replace perimeter sealant at all exterior synthetic wall panels at classrooms 
 
Tear down old masonry chimney at multipurpose room roof and replace with new exhaust flue for hot water heater. 
(relocate hot water heater from exterior building storage room). 
 
Replace VCT tile within boys and girls toilet rooms with ceramic tile to eliminate odors from soiled concrete floors. 
 
Provide maintenance of masonry to improve building envelop.   Masonry walls are in need of tuckpointing, reflashing, 
etc… 
 
There is water infiltration at the basement storage area.  Revise grading, provide sump pump, and investigate/repair 
drain tiles in the area. 
 
Replace the (2) Lennox 7.5 ton RTU's serving gymnasium that  are 15 years old and near the end of their useful life. 
 
Carrier 1.5 ton RTU serving administration office interior spaces is 17 years old, nearing the end of its useful life, and has 
no outside air ventilation capability.  Replace RTU with a new unit that has outside air capability. 
 
Replace Trane 12.5 ton RTU serving multipurpose room that is 15 years old and nearing the end of its useful life. 
 
Plumbing throughout building: Old deteriorating galvanized piping has excessive amounts of rust.  Replace with new 
copper piping and provide new ball valves for adequate shut-off. 
 



 Multiple urinals are being served by a single automatic flush valve.  Replace urinals and provide fluch valves at each 
fixture. 
 
Provide basement storage room with missing smoke detector 
 
Provide new circuit breaker with integral ground fault protection equipment. 
 
Replace fixtures utilizing T8 lamps with LED fixtures and new energy code controls. When fixtures are replaced they have 
to comply with the new energy code and will require more controls. 
 

 
21st CENTURY  LEARNING  $2,089,224 
Install cabinetry within classrooms to provide additional storage within room to prevent stacking of storage items on top 
of open shelves to prevent falling hazard. 
 
Provide 21st Century/Next Generation General Classroom Spaces - all classrooms. Estimate based on Kildeer model. This 
may be on the high side depending on level of finish (i.e. hiding power and data within wall vs. wiremold). Option 1: 
Provide (1) STEM lab ($150,000 per STEM) in addition to Library - 1 per Elementary and 2 per Middle Schools Option 2: 
add to Option 1 to provide one classroom per grade level at elementary ($660,000) and one per grade level at middle 
schools ($300,000). Option 3: Improve all classrooms at $110,00 per. 
 
Provide 21st Century Library renovation. 
 
 

PROGRAM ACCOMMODATION  $273,101 
Provide additional teacher resource spaces. 
 
 

MAINTENANCE AND ENERGY EFFICIENCY  $2,205,087 
Toilet rooms within the original building are antiquated and do not meet ADA regulations. Full update of toilet rooms to 
meet current standards of plumbing fixtures, finishes, and accessibility.  There are three unisex bathrooms and four sets 
of boy/girl bathrooms within the building. 
 
Replace RTUs.  (2) Carrier 23 ton RTU's serving the northeast addition classrooms are 12 years old and approaching the 
end of their useful life.  (5) Trane 3 ton RTU's serving the library and east classrooms are 11 years old and approaching 
the end of their life.  Trane 3 ton air-cooled condensing unit associated with teacher's lounge unit ventilator is 12 years 
old, utilizes R-22 refrigerant, and is approaching the end of its life. 
 
Replace 21-year-old unit ventilators. 
 
Replace Trane chillers and damaged pipe insulation. 
 
Provide floor drains in all kindergarten and staff lounge toilet rooms.  Also replace sinks with approved hand washing 
fixtures. 
 
Update electric and add additional receptacles for use in each classroom and offices.  Add wiremold raceways for 
technology use in each computer lab and panelboards to serve new receptacles.   
 
Closet in Classroom 211 has a Westinghouse circuit breaker serving the stage panel. Device is beyond its resonable 
expected life. 
 



Rooms don’t have occupancy sensors to control lighting when room is occupied or vacant.  Provide occupancy/vacancy 
sensors for energy savings. This would be for adding controls to work with the exisitng light fixtures. 
 
 
 

 


