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Digging Down into Palombi’s Discipline Data 
 
Dear Palombi Parents and 6th Grade Parents, 
 
You may have been startled to learn that this year as of May 18, 2017 Palombi students received over 1,326 
discipline referrals.  On the surface that seems like quite a lot and for some parents that certainly raises 
questions.  Exactly what is going on at Palombi?   
 
To better understand the discipline climate at Palombi, it is necessary to share some background information.  
One of the important pieces is understanding precisely what information is contained on a discipline referral.  
Obviously, the referral has a student’s name, grade, date, time, place and referring teacher.  But it also 
includes whether or not the behavior is major (i.e. fighting, weapons, drugs, property damage) or minor (i.e. 
physical contact, incomplete assignments, tardy, property misuse).  Some infractions such as inappropriate 
language, disruption and technology violation could fall into either category depending on the severity of the 
specific behavior.  The referral also describes the student’s possible motivation and others who were involved 
in the incident. 
 
Over the past two years Palombi has instituted a new research based behavior program called PBIS - Positive 
Behavioral Interventions and Support.   In a nutshell, the purpose of PBIS is to establish a climate in which 
appropriate behavior is the norm using a systems approach.  Staff recognize and reward students for positive 
behavior by handing out REP (Respect, Effort, Pride) tickets.  This year Palombi staff handed out 2,842 such 
tickets recognizing our middle school students for being hard workers and positive contributors.  
 
Part of PBIS includes a system to track discipline data.  It is called SWIS (School-wide Information System). 
Office staff enter the details of a discipline referral online in the SWIS program and these details are then 
analyzed over the course of the year.  SWIS data also allows staff to monitor individual student progress.  
 
SWIS reports help staff answer the following building-level questions: 

 How often do referrals occur? 

 What problem behaviors occur most frequently? 

 Where and when are problems most likely to occur? 

 Which students are involved in referrals? 

 How does this data compare to previous years? 
 
 
So for the big question, what about Palombi’s 1,326 referrals as of May 18?  1,043 or 78% were for minor, 
not major, infractions.  Almost half of the minor infractions were for missing assignments.  96% of all the 
referrals occurred inside the classroom, not in the halls, during recess or in the lunchroom.   November and 
January were the months that generated the greatest number of referrals and Thursdays (not Fridays) were 
the most likely day for a referral to be issued. 



 
Likewise, it is helpful to compare data year to year.  Last year was the very first year Palombi staff used this 
referral system to track data.  The staff has had a number of discussions on how to improve consistency and 
reduce subjectivity when it comes to issuing referrals.  The question that remains unanswered is did our staff 
become more adept at reporting infractions this year or have the major problem behaviors increased?  
Regardless of the answer, our job is to analyze and target specific major areas such as defiance / non-
compliance (refusal to follow directions), disruption (interrupting learning with yelling, horseplay or being out 
of seat repeatedly), disrespect (being rude to adults or peers), inappropriate language and fighting (physical 
violence). As a staff, it is imperative we partner with parents to find even more avenues as to prevent 
problems from happening in the first place.   The table below lists the major referral categories for the past 
two years. 
 

Annual Comparison of Major Referrals  
 

 2016/17 
(thru May 18) 

2015/16 
(thru May 27) 

Total Major Referrals 283 195 

Arson 0 1 

Bullying 3 6 

Drugs 4 0 

Technology Violation 3 8 

Property Damage 6 7 

Weapons  * 8 1 

Harassment 9 6 

Physical Aggression 11 8 

Disrespect 22 7 

Fighting 20 7 

Inappropriate Language 21 13 

Lying / Cheating 27 25 

Disruption 41 20 

Other Behavior (Undefined) ** 45 46 

Defiance / Non-Compliance 64 40 

 
* 8 referrals for weapons in 2016/17 includes 6 students involved in one incident of selling / buying credit card knives at 
school.  There were not 8 separate incidents 
 
** Other Undefined includes behaviors not listed (i.e. forgery, plagiarism, inappropriate displays of affection, truancy, 
excessive talking) 

 
All school discipline is governed by School Board Policy which is based on the Illinois School Code.  All Board 
Policy is posted on our website and referenced in our student handbook.  Senate Bill 100 (SB100) was recently 
passed and has altered how students may be disciplined. This meant that this year our board revised our 
policy to reflect the new requirements.   SB100 has eliminated “zero-tolerance” policies and puts tighter 
restrictions on the use of consequences such as suspension.   
 
Although there has been a lot of speculation recently on social media about how SB100 has impacted 
discipline at Palombi, our suspension rates have nearly doubled this year compared to last year.  Last year 13 
students were suspended out of school for a total of 60 days.  This year 24 students have been suspended out 
of school for a total of 112 days.  A similar comparison is found for In-School suspensions.  Last year 26 



students were suspended In-School for a total of 29 days.  This year 41 students have been suspended In-
School for a total of 62 days.  These data demonstrate that Palombi has taken a tough stance on discipline 
while working through the legal requirements of SB100.  It is also interesting to note that last year Palombi 
had 3 students who received 6 or more major referrals.  This year there were 13.  That is quite an increase and 
that data needs to be drilled down further to determine what more we can do to work with those individual 
families and children. 
 
What will we do as staff and administration to address discipline at Palombi?  We will continue to recognize 
positive behavior of our students and treat all students as individuals.  We will work together as a staff to find 
ways to reach students who are struggling.  We will continue to analyze our data and share that data with 
parents.  We will continue to welcome parent involvement and will create more opportunities for parent 
connections.  We recently hosted a parent meeting focused on the topic of student discipline.  We plan to 
hold another meeting in the evening in June for parents who could not attend during the day.  In August we 
will hold more parent workshops on understanding the teen brain and on technology safeguards for parents.  
We will do everything in our power to make sure Palombi remains a safe, welcoming place for all students.  
 
What can you do as a parent?  We want you to be as involved as possible at Palombi.  We want you to attend 
parent meetings that are held throughout the year and be sure to communicate with your child’s teachers.  
Middle School is a time of transition. Children become more concerned about their peers than their parents.  
Please be sure to have on-going talks with them about using social media responsibly.  In today’s world, it is 
more important than ever to keep communication lines open with your child.  Also, if you feel your child is 
struggling or is having peer problems, please reach out to your child’s teacher, principal, or social worker and 
make them aware so we can help.   
 
Finally, be assured that the staff at Palombi are committed to working with families to ensure that there 
continues to be a safe, orderly learning environment focused on helping all students succeed.  In the 
meantime, please feel free to contact me or any one of our administrators any time for more information or 
for answers to individual questions.  We are here to help and we are just a call or email away! 
 
Yours in education, 
 
 
Dr. Lynette Zimmer   Mr. Vic Wight   Mr. Dan McCuistion 
Superintendent   Palombi Principal  Palombi Dean 
lynette.zimmer@district41.org victor.wight@district41.org dmccuisiton@district41.org 
847-245-8001    847-356-2118   847-245-8073 
 
 
 
 
 

Achieving excellence takes everyone! 
 

mailto:lynette.zimmer@district41.org
mailto:victor.wight@district41.org

